
St Joseph’s RC Primary, Ramsbottom – Re-opening Strategy 

The re-opening strategy will be reviewed by staff in school on a daily basis and changes will be made to reflect staff views/DFE Guidance and 

current LEA thinking/advice. 

Key Points from Government Guidance (This section is taken from Government Guidance) 

• Partial re-opening should, ideally, be Nursery, Reception, Year 1 and Year 6. 

• School remains open for key worker and vulnerable children in every other year group. 

• Children must stay in their new class or group wherever possible. 

• Parents will not be fined for non-attendance and schools will not be held to account for attendance levels. 

• No school will be penalised if they are unable to offer a ‘broad and balanced curriculum.’ 

• If possible schools should provide meals for all children in school and free meals for all FSM children. 

• ‘THE SAFETY OF CHILDREN AND STAFF IS OUR UTMOST PRIORITY’. 

How will this be managed at St Joseph’s? 

• School will reopen for 5 days a week for Nursery, Reception, Year 1 and Year 6 children from 8.45 – 3.30 with staggered opening and collecting times to minimise 

groups of parents on the playground.  

• School will remain open for those children that have already been attending school as ‘key worker’ or vulnerable children. 

• Breaktimes, lunchtimes and end of day will be staggered to limit the number of children gathering across school.  

• Staff will be grouped wherever possible into either EYFS, KS1, KS2 or Key Worker groups and will stay with the same group of children.  

• The children will be grouped from the start and will stay in these set groups and will not mix groups. 

• Home Learning Grids will continue to be provided on a weekly basis for all Year Groups these will be uploaded on the school website and then children who are in 

school or learning from home will be accessing the same learning and the planning expectations are the same for all staff.  

 

Other Key Information For Staff: 

• Staff to provide your own cup and try, wherever possible, to use your own utensils for eating and drinking. 

• The staff room will be limited to 6 people at any time and staff are encouraged to eat outside or in other areas of school where possible. 



• Office areas will be restricted to office personnel and SLT only. Use of internal phones is encouraged where possible. 

• Children will be given their own stationery pack then resources are not being shared.  

• PPE is not a recommendation for daily use in schools. There are situations when it may be necessary and school have the relevant PPE available. If any staff member 

would like their own PPE please let EM know prior to the 1st June.  

• Lunchtimes will be staggered and there will be a one-way system in place in the hall. All chn will be asked to bring their own packed lunch if this is not possible for 

any reason school will provide a sandwich bag.  

• Midday staff will be responsible for cleaning all the tables before and after each sitting.  

• PPA should be conducted at home on one of the days that the member of staff is not in school on the rota. 

• Staff meetings will not be held in school but may be held remotely. 

• Safeguarding Meetings and other essential meetings will be held virtually wherever possible.  

• Staff will be on a rota system to ensure that they are able to support their own family circumstances, continue with offering home planning, contacting parents of 

children that aren’t in school and completing online CPD tasks.  

Timetable for use during Re-Opening Strategy until Further Notice   

School Opens Morning Break (15 mins) Lunchtime (50 mins) Afternoon Break (10mins) School Closes 

EYFS & 
KW 

Y1 Y6 EYFS & 
KW 

Y1  
 

Y6 EYFS & 
KW 

Y1 Y6 EYFS & 
KW 

Y1 Y6 EYFS Y1 Y6 & KW 

8.45 8.55  9.00 a) 10.00 a) 10.20 a) 10.40 a) 12.00- 
12.50 

a) 12.20 
– 1.05 

a) 12.30 
– 1.20 

a) 1.45 a) 2.00 a) 2.15 a) 3.10 a) 3.20 a) 3.30 

               

 

Sections of the Playground to be used for breaktimes:  

EYFS – Section 1                                           KW Group B – Section 2 
Yr 1 – Section 1                              Year 6 Group A – Section 2 
KW Group A- Section 1                           Yearr 6 Group B – Section 2 
 

Rooms to Be Used during Re-Opening Strategy until Further Notice 

EYFS –Year 3 Classroom (Reception Classroom if needed)   Year 1 - Year 1 & Year 2 Classrooms    Year 6 - Year 6 and Year 5 Classrooms    Key Worker/ Vulnerable Group – 

Year 4 Classroom (Hall if needed).  



Risk Assessments 

Signed: E.Moncado (Head Teacher)       29/5/20                                                    Signed: B.McSorley (Chair of Governors)       29/5/20 

Risk to Staff and Children Action to reduce risk 

People on-site may have the coronavirus and infect other people. 
(DfE / Govt Section – this section is taken directly from Government Guidance) 

Tell children, young people, parents, carers or any visitors, such as suppliers, not to 
enter the education or childcare setting if they are displaying any symptoms of 
coronavirus (following the COVID-19: guidance for households with possible 
coronavirus infection) 

 
Tell parents that if their child needs to be accompanied to the education or 
childcare setting, only one parent should attend. 
 
Tell parents and young people their allocated drop off and collection times and the 
process for doing so, including protocols for minimising adult to adult contact (for 
example, which entrance to use).  

 
Make clear to parents that they cannot gather at entrance gates or doors, or enter 
the site (unless they have a pre-arranged appointment, which should be conducted 
safely). 
 
Also think about engaging parents and children in education resources. 
 
Ensure parents and young people are aware of recommendations on transport to 
and from education or childcare setting (including avoiding peak times). Read 
the Coronavirus (COVID-19): safer travel guidance for passengers. 
 
Talk to staff about the plans (for example, safety measures, timetable changes and 
staggered arrival and departure times), including discussing whether training would 
be helpful. 
 
Communicate early with contractors and suppliers that will need to prepare to 
support your plans for opening for example, cleaning, catering, food supplies, 
hygiene suppliers. 
 
Discuss with cleaning contractors or staff the additional cleaning requirements and 
agree additional hours to allow for this 
 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers


 ensure that children and young people are in the same small groups at all times 
each day, and different groups are not mixed during the day, or on subsequent 
days 

 ensure that the same teacher(s) and other staff are assigned to each group and, 
as far as possible, these stay the same during the day and on subsequent days. 

 ensure that wherever possible children and young people use the same 
classroom or area of a setting throughout the day, with a thorough cleaning of 
the rooms at the start and end of the day. In schools and colleges, you may 
want to consider seating students at the same desk each day if they attend on 
consecutive days. 

 

 follow the COVID-19: cleaning of non-healthcare settings guidance 
 ensure that sufficient handwashing facilities are available. Where a sink is not 

nearby, provide hand sanitiser in classrooms and other learning environments 

 clean surfaces that children and young people are touching, such as toys, books, 
desks, chairs, doors, sinks, toilets, light switches, bannisters, more regularly 
than normal 

 ensure that all adults and children: 

 frequently wash their hands with soap and water for 20 seconds and dry 
thoroughly. Review the guidance on hand cleaning 

 clean their hands on arrival at the setting, before and after eating, and after 
sneezing or coughing. 

 are encouraged not to touch their mouth, eyes and nose. 

 use a tissue or elbow to cough or sneeze and use bins for tissue waste 
(‘catch it, bin it, kill it’) 

 ensure that help is available for children and young people who have trouble 
cleaning their hands independently. 

 consider how to encourage young children to learn and practise these habits 
through games, songs and repetition. 

 ensure that bins for tissues are emptied throughout the day. 

 where possible, all spaces should be well ventilated using natural ventilation 
(opening windows) or ventilation units. 

 prop doors open, where safe to do so (bearing in mind fire safety and 
safeguarding), to limit use of door handles and aid ventilation. 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/guidance/coronavirus-covid-19-information-for-the-public


 get in touch with public sector buying organisation partners (for example ESPO, 
YPO, NEPO) about proportionate supplies of soap, anti-bacterial gel and 
cleaning products if needed. 

 there is no need for anything other than normal personal hygiene and washing 
of clothes following a day in an educational or childcare setting. 

Reduce mixing within education or childcare setting by: 

 accessing rooms directly from outside where possible. 

 considering one-way circulation, or place a divider down the middle of the 
corridor to keep groups apart as they move through the setting where spaces 
are accessed by corridors. 

 staggering breaks to ensure that any corridors or circulation routes used have a 
limited number of pupils using them at any time. 

 staggering lunch breaks - children and young people should clean their hands 
beforehand and enter in the groups they are already in, groups should be kept 
apart as much as possible and tables should be cleaned between each group. If 
such measures are not possible, children should be brought their lunch in their 
classrooms. 

 ensuring that toilets do not become crowded by limiting the number of children 
or young people who use the toilet facilities at one time 

 noting that some children and young people will need additional support to 
follow these measures (for example, routes round school marked in braille or 
with other meaningful symbols, and social stories to support them in 
understanding how to follow rules). 

Use outside space: 

 for exercise and breaks. 

 for outdoor education, where possible, as this can limit transmission and more 
easily allow for distance between children and staff. 

 although outdoor equipment should not be used unless the setting is able to 
ensure that it is appropriately cleaned between groups of children and young 
people using it, and that multiple groups do not use it simultaneously. 
Read COVID-19: cleaning of non-healthcare settings 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings


For shared rooms: 

 use halls, dining areas and internal and external sports facilities for lunch and 
exercise at half capacity. If class groups take staggered breaks between lessons, 
these areas can be shared as long as different groups do not mix (and especially 
do not play sports or games together) and adequate cleaning between groups is 
in place, following the COVID-19: cleaning of non-healthcare settings guidance 

 stagger the use of staff rooms and offices to limit occupancy.  

Reduce the use of shared resources: 

 by limiting the amount of shared resources that are taken home and limit 
exchange of take-home resources between children, young people and staff 

 by seeking to prevent the sharing of stationery and other equipment where 
possible. Shared materials and surfaces should be cleaned and disinfected more 
frequently 

 although practical lessons can go ahead if equipment can be cleaned thoroughly 
and the classroom or other learning environment is occupied by the same 
children or young people in one day, or properly cleaned between cohorts 

Adjust transport arrangements where necessary including: 

 encouraging parents and children and young people to walk or cycle to their 
education setting where possible. 

 making sure schools, parents and young people follow the Coronavirus (COVID-
19): safer travel guidance for passengers when planning their travel 

 ensuring that transport arrangements cater for any changes to start and finish 
times. 

 making sure transport providers do not work if they or a member of their 
household are displaying any symptoms of coronavirus. 

 making sure transport providers, as far as possible, follow hygiene rules and try 
to keep distance from their passengers. 

 taking appropriate actions to reduce risk if hygiene rules and social distancing is 
not possible, for example when transporting children and young people with 
complex needs who need support to access the vehicle or fasten seatbelts. 

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers


 local authorities or transport providers could consider the following: 

 guidance or training for school transport colleagues 

 substituting smaller vehicles with larger ones, or running 2 vehicles rather 
than one, where possible, to reduce the number of passengers per vehicle 
and increase the amount of space between passengers 

 cordoning off seats and eliminating face-to-face seating, where vehicle 
capacity allows, to help passengers spread out 

 communicating revised travel plans clearly to contractors, local authorities and 
parents where appropriate (for instance, to agree pick-up and drop-off times) 

 

 

 

Risk to Staff and Children  Action to Reduce Risk  

Risk Assessments made prior to re-opening are no longer relevant to ensuring the 
safety of the staff and children.  

All risks to children and staff will be continually reviewed and monitored and 
appropriate practice will be adapted to ensure the safety of the staff and the 
children is always the key priority.  If at any point a situation is not safe or it 
becomes unmanageable to manage the numbers of children in school then part 
time timetable for different year groups will be used (either half days or alternate 
days in school).  

Visitors/Parents visiting the office leading to 2m distance being infringed.  
 

Place desk outside the office hatch to ensure distance kept from office member of 
staff. 
Use phone/email contact wherever possible.  
Hand gel available on desk for all staff/visitors and parents arriving on school 
premises. 
Markings on the entrance floor and up the steps leading into school – only 2 people 
(from the same family) allowed in entrance at one time. Signs displayed.  

Congestion on the playground in the morning at drop-off leading to 2m distancing 
being infringed. 

Stagger drop off times. 
Have a one-way system to get onto the yard and off it. 
Have staff at each gate to ensure this happens. 
Set drop off points for each year group.  
Markings on playground at 2m intervals.  
EYFS – line up on markings outside Reception class and enter through Reception 
door. 
Year 1 – line up on markings next to the ball shoot and enter through the Year 2 
entrance from the main playground.  



Year 6 – Walk straight in school through the Year 5 fire exit from the main road, 
Queen Street and go up to Year 5 or Year 6 classroom. 
Key Worker Group – enter through main entrance & exit through main entrance.  
 

Children not washing their hands regularly enough.  Children will be asked to wash their hands as soon as they come into school and at 
regular intervals for each class during the day.   
Hand sanitiser is provided in each classroom, children must not bring their own 
hand sanitiser into school. Hand washing signs are displayed around school and 
hand washing of younger children will be monitored.  

Individual exercise book being used for each subject and staff marking.  Children will have one exercise book and folder that they keep on their set desk.  
The children will be encouraged to complete self-assessment with the support of 
staff. Staff will not be marking individual books but verbal feedback for next steps 
will be given to the children.   

Congestion on playground at break time leading to 2m distancing being infringed. Stagger break times and lunchtimes for set groups – see timings above. 
Have a one-way system to get onto the yard and off it. 
Wet playtime – all children will stay in their set classrooms with their group, groups 
must not mix.  
 

Congestion on playground in the afternoon at pick-up time leading to 2m 
distancing being infringed. 

Stagger times of school closing – see timings above. 
Have a one-way system to get onto the yard and off it. 
Have staff at each gate to ensure this happens. 
Set pick up points for each year group.  

Children and staff not wearing clean set of uniform each day.  Children and staff to wear own clothes not uniform, ensuring a clean set of clothes 
is worn each day. 
Children are not to bring book bags or other items into school and reading books 
will not be sent home.  
PE kits not to be brought into school, if possible children wear trainers then PE can 
be completed in own clothes.  

Children sharing water bottles or not taking them home.  No water bottles to be brought into school, disposable plastic cups will be available 
in each classroom and regular opportunities for the children to have a drink will be 
made. 
Water fountains around school will be closed.  

Children and staff are less then 2m apart on the corridors. One-way system to move around school, around the corridor and through the hall. 
Ensure children and staff walk 2 meters apart if they are walking together. 

Children are less than 2m apart in classrooms. Design classroom desks to ensure that all children are 2m apart. 
Children to have their own desk and chair that they use every day.  

Children are less than 2 m apart on the playground. Staggered playtimes – only 15 children in a playground area at any one time – the 
SAME 15 children from the same class group. 



Section 1 – KS1 Playground, Section 2 – KS2 playground.  
2 members of staff per 15 children. 
Only permit games that allow 2m distancing.  
Set up Playground Rules for the children to understand that ensure the above. 
Create sensory circuits to encourage the children to exercise using the 2m rule.  

Lunchtime supervision not adequate to keep 2m distancing in place. Staggered playtimes – only 15 children in a playground area at any one time – the 
SAME 15 children from the same class group. 
2 members of staff per 15 children. 
Only permit games that allow 2m distancing. 
Set up Playground Rules for the children to understand that ensure the above. 

Children less than 2m apart when eating their school lunch. Arrange seating in hall to allow 2m social distancing. If this is not feasible because 
of numbers, then children to eat in their classrooms. 

Kitchen staff cannot adequately keep 2m distancing in place.  
 

Children to bring their own packed lunches in disposable bags.  
Where sandwich bags need to be provided only 1 member of the kitchen staff to be 
in at once, sandwich packs prepared in the morning and left on kitchen surface.  1 
member of staff collects the sandwich packs and distributes to the children.  

Children catch COVID from another’s packed food/drink. All food brought into school must be in disposable containers which are thrown 
away when finished with. 
No containers, including water bottles, to be left in school. Any that are will be 
disposed of. 
Plastic water bottles are NOT to be reused. 
Plastic disposable cups are to be used for drinks.  

Others might catch COVID from a child that falls ill. The child who falls ill must be placed in a separate room (meeting room) which is 
not to be used for anything else until it has been cleaned. 
The child is to be sent home immediately. 
Any staff dealing with the child must wear full PPE equipment that will be kept in 
the school office.  
Each classroom will also have an emergency set of PPE in case it is needed, this 
packet must not be opened unless being used and must be disposed of after being 
used.  

Others might catch COVID when administering First Aid. Encourage children to administer first aid themselves wherever possible through 
adult instruction.  
When adult first aid needs to be administered to a child the adult must wear full 
PPE – if possible this is to be by a member of SLT.   

Others may be infected by using a desk or other equipment used by someone 
carrying the virus. 

At the beginning and end of each day, the surfaces and the classrooms will be 
cleaned. 



Cleaning to include all surfaces, chairs, tables, carpets, vinyl flooring and surfaces 
that children are touching, such as toys, books, desks, chairs, doors, sinks, toilets, 
light switches. 
Classroom doors to be propped open and all windows opened in each classroom as 
much as possible. 

Staff and children may be vulnerable, or live with someone who is vulnerable. A risk assessment will be carried out on these individuals, and resulting measures 
put in place to allow them to come into school if possible.  

Staff and children may be extremely vulnerable, or live with someone who is 
extremely vulnerable. 

These individuals should not be in school. If they are in school, as soon as school is 
aware they are extremely vulnerable they will be sent home. 

Individuals may catch COVID by using another individual’s apparatus. No apparatus is to be shared. This includes cups, bottles, pens, pencils, rubbers, 
pencils sharpeners and any other items – no items are to be shared.  
Children must use their own stationary set that will be provided by school, children 
are not to bring their own stationary in.  
Adults to bring their own pencil case and use their own set of stationary.  
Malleable materials (play dough etc) must not be used. 

Children are mixing with large numbers of people. Children are put into groups of no more than 15. 
Children stay in these same groups and will work in the same rooms.  
Children are not allowed to mix with children from another group of 15, including 
break time. 
Assemblies will be conducted virtually in each classroom using online support tools.  

Impact of socially distancing on the children’s mental health and wellbeing.  
 

Staff will explain the reasons for the different rules in school at an age appropriate 
level.  
Lots of PSHE and wellbeing activities will be included in the home learning planning 
grids and these will also be completed in school.  Staff to look into the use of the 
‘Recovery Curriculum’ – Wellbeing Curriculum to support children coming back into 
school.  
Regular contact via SeeSaw/telephone conversations will be held between staff 
and parents to ensure that we are meeting the children’s mental health and 
wellbeing needs.  
Staff will access Child Wellbeing online learning CPD.  
All staff to complete the Creative Education Online CPD (30min course) – 
‘Supporting a Safe & Successful Return to School’ using the SWAN framework prior 
to returning to school.  
All staff to follow the SWAN framework – Safe, Welcoming, All together, Nurturing.  

Impact of socially distancing on staff’s mental health and wellbeing.  Staff will be encouraged to speak with a member of the SLT about any concerns or 
worries that they have about socially distancing rules in school.  
Reasonable adjustments will be made to reassure staff in school.  



Regular check ins will be given to support all staff – whattsapp, emails and daily 
bulletins.  
Staff Wellbeing Questionnaire will be sent to gather views.  
Part time rota for staff where possible so that they are able to balance their own 
wellbeing needs & also care for their own children and other family members.  

Children less than 2m apart in the event of a Fire Drill or Lockdown.  
 

Lockdown – children stay in their classrooms at their desks or sit in the hall 
separated by 2m gap in their group. 
Children line up for fire drill in their same year group places with a 2m gap between 
each child, children stay in their groups.  
Key Worker group of children line up where Nursery normally line up in the event 
of a fire drill.  

Children less than 2m apart in the hall for assembly.  No assemblies will take place in the hall.  Online assemblies will be saved to the 
network then staff can access these at usual assembly times for the children to 
watch in their classrooms.  

Any adults on the premises not following the Code of Conduct for safety.  Code of Conduct for everybody’s safety will be given to all staff, parents and 
visitors prior to the school re-opening.  If this Code of Conduct is not adhered to by 
an individual then that individual will be informed by a member of the SLT and will 
not be allowed on the school premises.  

“We know that, unlike older children and adults, early years and primary age 
children cannot be expected to remain 2 metres apart from each other and staff. In 
deciding to bring more children back to early years and schools, we are taking this 
into account. Schools should therefore work through the hierarchy of measures set 
out above:” (DfE, May 2020) 
 

 avoiding contact with anyone with symptoms 
 frequent hand cleaning and good respiratory hygiene practices 
 regular cleaning of settings 
 minimising contact and mixing 

 
It is still important to reduce contact between people as much as possible, and we 
can achieve that and reduce transmission risk by ensuring children, young people 
and staff where possible, only mix in a small, consistent group and that small 
group stays away from other people and groups. 
 
Public Health England (PHE) is clear that if early years settings, schools and colleges 
do this, and crucially if they are also applying regular hand cleaning, hygiene and 
cleaning measures and handling potential cases of the virus as per the advice, then 
the risk of transmission will be lowered. 
 
Where settings can keep children and young people in those small groups 2 metres 
away from each other, they should do so. While in general groups should be kept 
apart, brief, transitory contact, such as passing in a corridor, is low risk. 
 



For pre-school children in early years settings, the staff to child ratios within Early 
Years Foundation Stage (EYFS) continue to apply as set out here, and we 
recommend using these to group children. 
 
For primary schools, classes should normally be split in half, with no more than 15 
pupils per small group and one teacher (and, if needed, a teaching assistant). If 
there are any shortages of teachers, then teaching assistants can be allocated to 
lead a group, working under the direction of a teacher. Vulnerable children and 
children of critical workers in other year groups should also be split into small 
groups of no more than 15.  
 
Desks should be spaced as far apart as possible. 

 
 

 

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2

